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Orientation Housekeeping

• Make sure your mic is off, camera on for intros only

• In the CHAT please enter:

• your name

• your provider name 

• your Region
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12VAC35-115

Applicable 
regulations 
always 
listed here. 

Take a quick 
screen shot 
of the slide 
when you 
see this!  It’s 
important!



DBHDS FUN FACT
• Did you know that : “…behind each of the dots that make up our logo’s forward-moving, hope-focused arrows 

are the people we serve and everyone who is working hard on their behalf…” Commissioner Smith
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What do I do now?
4 CORE Human Rights Requirements

• Human Rights policies and procedures

 (PRIOR to getting licensed: Complaint Resolution Policy approval by State Human Rights Director – Taneika Goldman)

• Human Rights Training Curriculum and Competency Assessment

• Investigation Certification

• DELTA Account Login credentials for CHRIS system (after you are licensed)
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12VAC35-115-260



Virginia Administrative Code – Office of Human 
Rights
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12VAC35-115

• https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/

• Chapter 115. Regulations to Assure the Rights of Individuals Receiving Services from Providers Licensed, 
Funded, or Operated by the Department of Behavioral Health and Developmental Services

• (Trivia:  Anyone know the chapter for Office of Licensing?)

• Available to individuals, ARs/guardians, family members, staff, etc.

• Your guide to all things Human Rights!

https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/


Compliance Verification Checklist
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12VAC35-115-260



Provider Human Rights P&P

• Should address the following: 

• MUST be based on the current human rights regulations, 

• Specific to your service setting and service type

• Do not include sections of the human rights regulations that do NOT pertain to your services

• (i.e. structure of the LHRC)

• MUST clearly state that you do NOT use seclusion 

• (unless you are a psychiatric inpatient hospital, children’s residential program or crisis 
receiving center or crisis stabilization unit)

• Use of Video Cameras (inside or out) requires a policy

• Submitted to the advocate for review upon issuance of license and anytime they are updated
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12VAC35-115-260



Important Regulations to Know
• 12VAC35-115-50 Dignity

• Each individual has a right to be protected from harm including abuse, neglect and exploitation.

• 12VAC35-115-60 Services

• Providers shall develop & implement P&P that address emergencies (Remember COVID??)

• 12VAC35-115-100 Restrictions on freedom of everyday life

• Each individual is entitled to enjoy all the freedoms of everyday life that are consistent with his need for services

• Providers shall obtain approval of the LHRC of any restriction imposed on an individual's rights under this subsection or 12VAC35-115-50 that lasts longer 
than seven days or is imposed three or more times during a 30-day time period.

• 12VAC35-110 Use of seclusion, restraint, and time out.

• Only residential facilities for children, inpatient hospitals, & CRC/CSU’s may use seclusion & only in an emergency!

• 12 VAC 35-115-175 Human rights complaint process

• Each individual has a right to file a complaint & upon receipt of complaint, notify OHR by next business day

• (This policy must be submitted for review & approval PRIOR to getting your license!)

• 12 VAC 35-115-230 Provider requirements for reporting

• Director of facility or a service shall report each allegation of abuse or neglect via CHRIS within 24 hours of receipt of the allegation.

2024 OHR Provider Orientation 9

12VAC35-115-60-110-175 & 230

https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/ 

https://law.lis.virginia.gov/admincode/title12/agency35/chapter115/


Proofread!
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12VAC35-115

Ensure YOUR provider 
documents include only YOUR 
provider information!

If you use a consultant, 
check their work! And save 
your receipt!



Human Rights Training Curriculum & Competency 
Assessment

• Must be based on current regulations 

• See website for current regulations

• Must be specific to your service setting

• If you are an HCBS provider, you must do a companion HCBS rights training

• Human Rights Training MUST be done at hire and annually thereafter

• Competency Assessment – 

• Completed and kept in employee file

• Should be thorough to demonstrate “competency” in your specific setting

• What’s a “passing grade”?

• You choose the format (OHR does not provide a template)

• Example: True/false, Multiple Choice, Short answer
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12VAC35-115-260



Competency Assessment Examples

• True or False:

1. I work at a day program so I’m not a mandated reported.  Only staff who work at group homes have to report abuse. 

2. John Smith who lives at a group home informed his staff on Monday that his ankle was hurting him and he was having trouble walking.  On Friday, he went 
to his staff and told them again that his ankle was hurting and they looked at it, and it was swollen and had turned purple and he was unable to move his 
foot. They took him to the ER on Sunday because they didn’t have the staff to take him Friday or Saturday.  This is an example of neglect. 

• Multiple Choice:

1. Circle each example of abuse:

a. Staff cursed at an individual

b. Staff put an individual in a head lock in order to get them to stop yelling.

c. A staff person requested an individual to take out the trash.

d. A staff person took money from an individual’s personal cash envelope to pay for their kid’s school lunch that day. 

• Short Answer:

1. What does it mean to have an ISP that is person centered?

2. What does seclusion mean? 
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Human Rights Notifications
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12VAC35-115-40

NUMBER HERE



Human Rights Notification Forms

• Must be signed by individual receiving services at the beginning of services and annually thereafter.

• Must provide a summary of the rights afforded each individual receiving services 

• (you may use the “It Is Your Right” poster as a template)

• Office of Human Rights notifications are slightly different from the rights guaranteed by HCBS 

• (Home and Community Based Services) You must have BOTH signed forms in the record (If you are a 
HCBS provider)
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12VAC35-115-40



Internal Monitoring Systems
Where it all starts….

Human Rights P&P

ISPs, Progress Notes, MARs, 

P2P Tracker

Behavior Treatment 
Plans

Emergency 
Protocols

Incident Reports

Communication Log
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12VAC35-115 et.seq.



Provider Operations/Responsibilities

• Agency Policies and Procedures 

• To include Office of Licensing policies

• Human Rights Policies and Procedures

• Program Rules (optional) 12VAC35-115-100 (B)(7)

• MUST be reviewed by advocate

• ANY time you make changes, you MUST submit to advocate for review

• LHRC can ask to review Program Rules at any time

• Ensure consistent application to all individuals

• Some restrictions are allowable under HRR but may not be allowable for HCBS providers

• Emergency Physical Interventions MUST be identified in provider P&P

2024 OHR Provider Orientation 16

12VAC35-115-100



Computerized Human Rights Information System 
(CHRIS)

2024 OHR Provider Orientation 17

12VAC35-115-175, 230

Office of Human Rights Office of Licensing



Comprehensive Human Rights Information System 
(CHRIS)
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12VAC35-115-175, 230



The Two Reporting Sides of CHRIS

• Office of Human Rights      Office of Licensing

• Complaint       Death

• Complaint with an allegation of abuse, neglect, exploitation  Serious Incident Report (SIR)
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12VAC35-115-175 & 230

Must have 1 CHRIS entry person and 1 
trained investigator!  Ideally have 1 
back up person for each! 



CHRIS Resources 
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12VAC35-115-175 & 230



CHRIS Report > Investigate > Findings

• Investigation:
• If the accused is a Director – they cannot be the investigator nor involved in any part of the investigation

• Your policy must outline a process that identifies a plan on how to address this.

• For example: Who will be Director’s designee?  Who will be the alternative/back up investigator?

• Director’s Decision letter (for both HR complaints and allegations of abuse/ neglect/ exploitation) must contain:

• Reason for letter

• Decision of investigation (i.e. substantiated vs. unsubstantiated)

• Right to appeal the director’s decision & action plan via a petition to the LHRC

• Individual must contact the Regional Advocate w/petition request to appeal within 10 business days of individual’s 
receipt of letter.
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12VAC35-115-175, 230 &180

TIP:  create a template for 
director’s decision letter. Your 
advocate can review for you.



Additional notifications

• Don’t forget to notify the following if applicable!

• Substitute Decision Maker notification

• OL (SIR/ death report) >> remember the “other side” of CHRIS?

• Law Enforcement

• APS/ CPS

• DSS

• CSB

• Internal incident report >> part of your important foundation as a provider!

• Dept of Health Professionals
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12VAC35-115-175 & 230



OHR Trainings & Important Resources
❖ The following resources can be found on our website:  

https://dbhds.virginia.gov/clinical-and-quality-management/human-rights/provider-resources/ 

➢ Reporting in CHRIS (Human Rights): Abuse, Neglect, and Human Rights Complaints

➢ Restraints, BTP and Restrictions

➢ Human Rights Regulations: An Overview

➢ Investigating Abuse and Neglect
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12VAC35-115-260

To receive important emails/memos from the Office Of Human Rights, 
use the following link & select the “Licensing box”:  
https://bit.ly/2ZpumCx

https://dbhds.virginia.gov/clinical-and-quality-management/human-rights/provider-resources/
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12VAC35-115-260

You can find current schedules on our website
to review and register for a class!

https://dbhds.virginia.gov/clinical-and-quality-
management/human-rights/provider-resources/



Resources:  Office of Integrated Health (OIH)
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OIH

• OIH has a team of community 
nurses who provide:
• Provider education on 

several health-related topics 
such as fall prevention, fatal 
8, choking, etc

• OIH Health alerts
• Health Service Coordination
• Healthcare Provider Training
• Assistance w/DME requests
• Mobile Rehab Engineering 

Team (MRE Team)
• Mobile Dental Clinic info

https://dbhds.virginia.gov/office-of-integrated-health/



Additional Provider Resources

• From the DBHDS Website obtain access to the following resource links for Office of Licensing related items:

• Office of Developmental Services
o Office Of Provider Network Supports

▪ Access to join the Provider Network Listserv at Constant Contact 
▪ Access to Community resource consultant statewide contact chart
▪ Access to ISP Guidance, Templates and Trainings
▪ DSP and Supervisor Orientation Training and Competencies

o Centralized Training for Providers>Required Training 
▪ Access to the PREP program - online sessions are targeted to newly licensed providers or those in the queue who need basic information 

about the DD services system and provider requirements. Offered monthly.
• Office of Integrated Health

o Educational Resources 
▪ Access to health-related training resources as stated previously

• DMAS: 
o Home and Community Based Services Toolkit (HCBS)  

▪ How to get compliant with all HCBS requirements for those providing HCBS related services.
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Educational Resources

https://dbhds.virginia.gov/developmental-services/provider-network-supports/ctp-pd/
https://dbhds.virginia.gov/developmental-services/provider-network-supports/ctp-pd/ctp-required-training/
https://dbhds.virginia.gov/office-of-integrated-health/
https://www.dmas.virginia.gov/for-providers/long-term-care/waivers/home-and-community-based-services-toolkit/


Additional Provider Resources
• The following resources can be utilized by any provider type:

Office of Clinical and Quality Management
• Contains general resources on quality improvement and quality improvement training with the following documents/forms available: 

• 520 620 Provider Handout
• QI Resources revised 2024
• QI Job Aid with PDSA worksheet_2024_b
• FOCUS Worksheet
• Office of Clinical Quality Management Quality Improvement Training Series 

Division of Crisis Services
• Contains general resources on crisis services with the following available related to: 

• Office of Crisis and Support Services
• Mobile Crisis
• Community Based Stabilization
• Emergency Services
• REACH
• Crisis Data Platform
• The Marcus Alert System
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Educational Resources



Local Human Rights Committee (LHRC)

• Each committee meets locally in your area.

• Contact your advocate for specific info about your local committee.

• Provider business to be conducted with LHRC:

• Behavior  Plans with Restraint

• Restrictions of Dignity and Freedoms of Everyday Life

• Next Friend Appointment

• Research Review/ Approval

• Fact finding hearings

• Special procedures for consents & authorizations

• Contact your Regional Human Rights Manager to be on agenda.
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12VAC35-115-180



To Do List

• 1. Do you have a Director’s Decision Letter Template? (with all the required elements)

• 2. Do you have a designated CHRIS entry person and ideally 1 back up?

• 3. Do you have at least 1 trained investigator? (and ideally 1 back up?)

• 4. Do you have your human rights training curriculum created?  Along with a comprehensive assessment?

• 5. Do you use program rules?  If so, have they been reviewed by your human rights advocate?

• 6. Do you have a human rights poster w/all of the basic rights & correct phone # listed and displayed in your program?

• 7. Do you have a written notification of human rights created?

• 8. Do you have a policy that addresses the use of seclusion if a CRC/CSU? And has it been reviewed by OHR?

• 9. Last but not least >> Do you have a set of human rights policies and procedures written and reviewed by your 
human rights advocate?
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TO DO LIST



Preparation Checklist

Use this checklist to ensure that you have accomplished the

Minimum necessary for compliance with the Office Of Human Rights.

Ask questions >> Reach out to your:

• Human Rights Advocate

• Office of Licensing Specialist (OLS)
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FINAL CHECKLIST

❑ DBHDS License

❑ Complaint Resolution Policy approval

❑ Copy of OL Regulations

❑ Copy of HRR

❑ Copy of provider P&P

❑ Copy of Human Rights P&P

❑ (If CRC/CSU, copy of seclusion policy)

❑ (Copy of HCBS P&P if applicable)

❑ Human Rights Poster

❑ dLCV Poster

❑ Human Rights form signed by individual

❑ (HCBS form signed by individual if applicable)

❑ Human Rights Training for staff

❑ Human Rights Competency

❑ (HCBS Training for Staff if applicable)

❑ CHRIS designated staff

❑ Trained Investigator(s)

❑ Program Rules (optional)

❑ Director’s Decision Letter template
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Thanks

Thank you!!
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